¥ ¥4 *
’\’\ /EARLY
6'0 LEARNING
COALITION

of Broward County, Inc.
Early Learning. Early Success.

How to Verify Your EFS
MOD Overpayment
Balance




Four Basic Elements to Verification

These two elements are the most impactful & important to your balance:

» Cash Amount Paid for SR & LOCAL Services
» List of Children Served in EFS MOD

These two elements can change balances, but not by as much:

» Provider Rates
» Parent Co-pay Rates
» Days Attended for Individual children




Before you Begin...




Gather your Records

ltems You will Need from the Provider Portal on EFS MOD
v Comparison of Payment Report

v Provider Payment Reports
v Reimbursement Details by Service Period




Comparison of Payments

FY1819 Diff
Service FY1819ELC  MOD between  (Prov Owes)
Vendor ID Provider Name ProviD Month Payment  Payment ELC&MOD ELC Owes
BN | vi8[S 787915 1192805 40489 |5 404.89
— . [ 1 Aug-18[ 5 334833 1027635 692805 69280
— B Bl | Seris[5 22890[5 339525 11062[5 11062
— 1 B | Oc-i8[S  26323[5 328575 66574[5 66574
— R B | Nowi8[S 25179]S 807805 556015 556.01
— . Dec-18[$  2403a4|3 35975]$ 71941[$ 71941
— R Bl | en1s|$ 25921|$ 87807|¢ e1sss|$  el3se
— N B | Feb1s(s  22540(35 76741|S 54201(5 54201
| B | Mar1s 23667 [$ 1,03122]5 79455(5 79as5s
— M [ HEEY 93885 |$ 120582 |5 26697 |5  266.97
— . B | May-19|5 195523 (5 126845|s (s8678)| S (636.73)
Wl | o8[S 16934005 1096205 (se7.20) 5 (s97.20)
Additions| ELC Payment to Prov 12-19-19 B D=c15) sa0s7es|S - $(+,087.88) 5 (4,087.88)
Additionsl ELC Payment to Prov 12-19-19 Bl Dec i) 597.20 | 5 - 5 (s97.20) 5 (597.20)
Total § 741576 51150364 § (597.20) § (597.20)
|Hold Harmiess Applied to FY18-19 Only |5 s97.20
Total [Provider owes ELC for FY18-19) 3 - Prov Owe FY18-19
| [ |
FY19-20 Dt
Service FYI3-20EIC  MOD between (Prov Owes)
Vendor ID Provider Name ProviD Month Payment  Payment ELC&MOD ELC Owes
[ R 66302 |5  663.03 - |8 -
— W [ HETE 22455 |5 22455 - s -
| [ HE 15070 (5 15070 - s -
— W B | Fen20 30145 3014 - s -
— @A [ B 36036[5 36036 - s -
| Bl | Mav20] 1261265 126126 - |8 -
— . [ ] Jun-20| 546340 |3 546340 - |s -
- 5 -
- 5 -
R N
- s -
- s -
Total 5 8153.44 $ 815344 § - S - Prov Owe FY13-20

(Grand Total [Provider owes ELC for FY18-19 & FY19-20)
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All Years, Net

Provider Payment

EARLY LEARNING COALITION OF BROWARD COUNTY

475 W. Cypress Creek Rd., Suite 301
Ft. Lauderdale, FL 33309

Phone: 954.377.2188
PROVIDER PAYMENT REPORT FOR JULY 2018 TO JUNE 2019

[Speciatist

Vendor ID
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|-
[m
___H
Total

Month Dacument Description Billing Category| Total
1B | July 18 Reimb Amn [CocAL 125128
Jul- July 18 Reimb Attn 58 11,586
[1ui-18 Toral 12,797.43 |
Aug 18 | Aug 18 Reimb Attn Estimated LocaL 560,63 |
Aug 18 | Aug 18 Reimb Attn Estimated 3 13218
[Aug 18 Total 1
Sep-18 | SEP-18 Reimb E: [LOCAL
Sep-18 | SEP-18 Reimb Attn Es d sr
[Sep-18 Total
Oct-16_|_OCT-18 Reimb At Estimatea [Cocar
Oct-18_| OCT-18 Reimb Atin Estimated sr
[oct-18 Total
Nov-18_|_NOV-15 Reimb Atn Estimated TocaL 213150
Nov18 | NOV-1E Reimb Attn Estimated 3 13,110.18
Now-13 Total | 15,241,
Dec 18 | DEC18 Reimb Attn Estimated LocaL 072
Dec18 | DECI8 Reimb Atin Estimated 8 13,020
[Dec 18 Total 092
Jan13_| IAN-19 Reimb Att Estimated [Cocar 536,
Jan15 | JAN 19 Reimb Attn Estimated 8 14,058
[1n-19 Total 16,645.8
Feb-13 | FEB-19 Reimb JocaL 418,
FEB-19 Reimb Attn Estimated 58 11,620.37
1403877
b Jrocar 228436
b s 12,383 37
14,767.73
| APR 13 Reimb Atin Estimated [CocaL 55008 |
Apr19 | APR19 Reimb Attn Estimated 3 15,0837 |
] 17,033.86 |
'MAY-19 Reimb At Estimated LocaL 630,05 |
MAY-19 Reimb Attn Estimated 3 15,357,
18.087.61 |
JUN 19 Reimb Attn Estimated Locar 2,549
JUN-19 Reimb Attn Estimated 3 13,920
16.469.81
1 180,780.21

Reimbursement Detail

by service period

Final SR Reimbursement Report

Reporting Period: 11/01/202
021 10:29:35 AM
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Gather your Records pt. |l

ltems You will Need from Your Records
v Bank Deposit Records
v Sign in/Sign out sheets

v Certificates or other documentation of child SR
Program participation that you received from ELC
or Parents for services during those dates

We Recommend Reviewing your Records One Month at a
Time




Your Record Types
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Review the Most Impactful Elements
First:

1. Verify that YOUR Cash Received records match ELC records.
2. Verify that YOUR records match the Child Rosters in EFS MOD.




Verify the Cash Amount Paid for SR &
Local Services Month by Month

ELC Fiscal Staff have already verified that the following three documents match for
your account:

v Original payment calculations for estimated payments for each month
v~ Monthly amounts paid to you for SR & LOCAL from our Financial Database

v~ Monthly amounts paid to you from our Wells Fargo Bank Account

You can check these amounts by:

2 Comparing your monthly bank deposits from ELC with the Provider Payment Reports we
uploaded to the provider portal for each period

0 Comparing the SR & LOCAL amounts (without VPK) on the Provider Payment Reports with
the Comparison of Payments Report we provided.

**If a month doesn’t match, tell us and we will investigate further.



Verify the List of Children in EFS MOD
Month by Month:

What ELC Reimbursement Staff have done so far:

v Worked with you to help you enter attendance when EFS MOD started working
in August/September 2019

v Worked with OEL to make system corrections when you told us children were
missing or when children were duplicated.

What you can do to make sure you entered all of your children:

0 Compare the names of children listed for each month in EFS MOD with the
names on your sign in/sign out sheets for the same month.

2 Are there children missing from EFS MOD during that month?
If there are, we need you to upload the sign in/sign out sheets for those

children for each month they are missing.

**Sending us sign in/sign out sheets for eligible children that were not
previously recorded could reduce the balance you owe significantly.




Only YOU know
which children came to your
center for each month!

If a child is missing from EFS MOD, tell us & we
will investigate!




Verify Your Rates and Parent Co Pay
Rates

What ELC Reimbursement Staff have done so far:

v

What you can do to make sure EFS MOD is pulling the correct rates:

Q

**If you find errors, tell us about them and we will investigate and make adjustments if
needed

Analyzed payment calculations to find provider or copay rates that are missing or obviously
incorrect and worked with OEL to make corrections

Worked with OEL to make system corrections to all rates, comparing them to rates in your
provider profile

Review the care level (age of the child) listed in EFS MOD Reimbursement Details by Service
Period and confirm that the correct provider rate is present for that child based on your rates
in effect at the time.

Review each parent co-pay daily rate listed in EFS MOD Reimbursement Details by Service
Period and compare it to the parent’s certificate or your records of what you collected.



Verify Days of Attendance for Each
Child

What ELC Reimbursement Staff have done so far:

v Since attendance can only be entered or certified by the provider, we have
worked with you to assist with making entries and making adjustments if you
noticed errors.

What you can do to make sure EFS MOD is capturing all the days each child
attended:

0 Compare the number of days listed for each child for each month listed in the
EFS MOD Reimbursement Details by Service Period to the number of days of
attendance listed on your sign in/sign out sheets.

**This verification may be time consuming!




Reminders

» We are committed to help you verify your balances.
» We need to make a good faith effort to work together on this.

» We cannot do the verification for you, but we will investigate
and make adjustments if you identify errors.

» We will gladly answer all of your questions but we may need to
make appointments to work with you one to one.




Questions?
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