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	Coalition Monthly Meeting  

8/31/2009
8:30 AM
6301 NW 5th Way, Suite 3400
Ft. Lauderdale, FL  33309 


	

	

	Members in Attendance:




Members Absent: 

Staff in Attendance: 






Others in Attendance: 


	Britt Sikes, Vice Chair, Andrew Bray, Treasurer, Stacy Angier, Claudia Dean, Julia Musella, Larry Rein, Dr. Barbara Weinstein, Sidney Calloway, Alfreda Coward, Jeffrey Dwyer, Desorae Giles-Smith, Deborah Hill, Mason Jackson, Dr. Kevin Keating, Nancy Merolla, Robyn Perlman, Dr. Steven Ronik, Mandy Wells 

Robin Bartleman, Cindy Arenberg Seltzer, Marvin Dejean, Harry Duncanson, Donna Korn 

Penny Westberry, CEO, Andrea Braynon, CFO, Lee Tirpak CPO, Deborah David, CRRD Director, Sandra Gonzalez, Accounting/HR Manager, Lisa Feeney, Senior ECE Program Specialist, Janice Carter, ECE Program Specialist, Jessica Novak, Part-time ECE Program Specialist, Jose Abreu, IT Department, Debbie Bainton, Executive Assistant, Marcie Westover, CRRD Assistant, Inez Webb, Administrative Assistant, Faye Franklin, Office Assistant

Burnadette Norris-Weeks, General Counsel, Doreen Moskowitz, Dr. Carol Wasserman, Ilene Gevirtz, Khalil Zeinieh, Lola S. Jordan, Anita Platt, Ainsworth Geddes, Ellyn Okrent, Laquita Lee, Yanick Goutier

	

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]
	Welcome and Call to Order
	

	[bookmark: MinuteDiscussion]Britt Sikes, Vice Chair, called the meeting to order at 8:35 am.  
Roll call was taken – quorum established
Mr. Sikes welcomed Nancy Merolla as a new Board member.  He congratulated Mandy Wells on her new position as Director of Broward County Community Partnerships

	

	Gold Seal Recognition 
Robyn Perlman stated that these recognitions are not only from ELC but from Wachovia.   Ms. Perlman presented the following providers with certificates:    
· Julia Musella – Baby Boomers International Preschool  
· Ginger Poulos – Saint Marks Lutheran Preschool
· Wendi Siegel – The Early Education Center 
· Gilma Segarra – Tiny Town Academy – certificate to be mailed

	[bookmark: MinuteConclusion]April 13, 2009 Minutes Correction
Britt Sikes gave a brief summary of the background regarding the April 13, 2009 minutes and referred the Board to the Action Statement behind Tab 1 in the meeting packet.   
Motion made by Sidney Calloway to confirm that the minutes were in error and that the action taken was as follows: 

1. Renew ELC 4-1: Quality Assurance Services/Quality Rating System contract with Broward County for FY 2009-2010 with a budget of:
School Readiness Funding: $529,351(flat funding)
· Maintain current contract staffing and related performance outcomes
· Allow for increase of staff salaries by 5% within the budget.
· Require mechanism be established to ensure proper staffing by August 30, 2009 or terminate contract on December 31, 2009.

2. Renew ELC 4-2: Quality Assurance Services/Health and Safety and VPK Monitoring with Broward County for FY 2009-2010 with a total budget of:
School Readiness Funding: $64,719 (flat funding)
VPK Funding: $11,422 (flat funding)
· Maintain current contract staffing and related performance outcomes. 
· Allow for increase of staff salaries by 5% within the budget.

Seconded by Jeffrey Dwyer.   Unanimously approved.   


	CEO Report
Penny Westberry introduced staff member, Faye Franklin.    Ms. Franklin gave a brief statement of her background which included her responsibilities at ELC.

Penny Westberry informed the Coalition that she and Deborah David are currently visiting with state and federal legislators to educate them on the needs of the ECE System in Broward County.    She invited Board Members to join them in these meetings.     
 

	[bookmark: MinuteActionItems]Action items:
	[bookmark: MinutePersonResponsible]Person responsible:
	[bookmark: MinuteDeadline]Deadline:

	Amend April 13, 2009 Minutes 
	Executive Assistant
	9/1/09

	
	
	

	[bookmark: MinuteAdditional]
	Consent Agenda
	

	Motion made by Mason Jackson to approve the minutes of June 26, 2009.   Seconded by Sidney Calloway.  Unanimously approved.   

	Action items:
	Person responsible:
	Deadline:

	Keep on File
	Executive Assistant
	9/1/2009

	
	
	

	
	Coalition 2008/2009 Achievements, 2009-1010 Goals
	

	Mr. Sikes indicated that some Board members need to leave early and stated that the Coalition Achievements and Goals will be presented at the end of the meeting so that all actions items could be addressed.    

	

	
	
	

	
	Committee Reports and Recommended Action Items
	

	Executive Committee
Professional Development Scholarship Policy 

Motion brought forward from Executive Committee to approve the Professional Development Scholarship Policy as presented under Tab 4 of the meeting packet.   Seconded by Sidney Calloway.   Unanimously approved.   

Ratification of Audit Agreement 

Motion brought forth from the Executive Committee to ratify Executive Committee’s immediate action for the approval of the engagement of TCBA Watson Rice LLP for external auditing purposes for a term of one year, with a 90 day extension option and/or an option to renew for one additional year.    Seconded by Sidney Calloway.    Unanimously approved.  

Update on Unemployed Clients’ 60 Day Suspension

Penny Westberry gave a status report on the 60 day suspension pointing out that there is still not enough data to make a recommendation and will be bringing it forward at the next Coalition meeting.       

Nine Month Key Indicator Report
Lee Tirpak gave a brief summary of the report noting the following:   
· snapshot where Coalition is at nine months 
· staff validating year end data and will be putting together successes

Responding to Board Member questions the following items were noted:

· slots have been very stable
· serving the same children over a period of time instead of children coming in and out of the system 
· last year was concern about using too many dollars – being very cautious with enrollment this year 
· things are okay right now 
· quality rating system is reaching a critical mass 

The Coalition members expressed the following: 
· Economic situation is still an issue – do not think that we are at the bottom of the foreclosure problem
· FCI seeing a lot of people who were not considered before
· Noted that wait list  is higher than number of children served – first time this has ever happened
· Need to let legislators know how the wait list is changing from month to month 
· Requested CEO to put together a communication plan to include: 
· Number of children on waitlist compared to numbers served 
· Contact editorial board of the Sun Sentinel and Daily Business Review
· How much providers are putting into the system 
· Distribute to Board Member agencies to distribute with quotes from that Agency
· Opportunity is at the Federal Level 
· Robyn Perlman requested that appointments be made with Federal Legislators which she will participate.
· Why is Miami Dade not experiencing the same thing
· Should be comparable 
· Questioned the formula used 
· Need to address disparity
· Data collected differently in Miami-Dade
· Historical formula used and no one knows the original formula
· Office of Early Learning charged with creating a new formula every year which gets killed by those who would lose money
· Formula approved for new money 
· Suggested that the number served by each county and the number of children on waitlist be shown as a percentage which may show a big discrepancy between counties
· At a minimum Broward Delegation should know that it is the first time that the wait list is greater than those served and expound to them the need for the formula to be addressed
· Not being able to get the formula is totally against Christ’s policy on transparency – ask Harry Duncanson to obtain the formula – need to try 
· The money is not divided by a formula right now – what you got 15 years ago is the same number each county currently gets
· May be in historical documents of OEL
· OEL has told CEO that they do not know the original formula 

Discussion of Attorney Resources Needed for Procurement

Britt Sikes gave a brief summary of the background for this item pointing out that a Procurement Committee was not appointed when the Executive Committee discussed this.    He stated that a Committee has since been appointed and suggested that the Procurement Committee discuss this item and report back to the Coalition.     

Finance Committee

Financial Statements
Andrew Bray referred the Coalition to the Financial Statements behind Tab 8.   He indicated that there were no material items that raised concerns at the Committee meeting
Motion brought forward from the Finance Committee to approve the Coalition’s May 2009 Financial Statement pending the annual audit performed by a qualified independent certified public accounting firm.    Seconded by Deborah Hill.    Unanimously approved 

Utilization Report
Andrew Bray referred the Coalition to the Utilization Report behind Tab 9 pointing out the Committee had a discussion regarding the waitlist similar to what the Coalition just discussed.      He asked if there were any questions.    Penny Westberry pointed out the following: 
· Will be bringing to the board a couple of scenarios on future utilization 
· Stimulus money or “ARRA” money can be carried forward to next year 
· Potential hole in State money  was filled with ARRA money – do not know if that hole is going to be filled this legislative session
· Does the Board want to spread the ARRA money for next year in anticipation of potential hole next year
· Board has already decided to dis-enroll older children after a year’s notice which may help


Investment Account Revision
Andrew Bray referred the Coalition to the Action Statement contained behind Tab 10 and indicated that it is self-explanatory.     He indicated that it was a matter of housekeeping.  

Motion brought forward by Finance Committee to approve the Community Bank of Broward’s offer to renew the certificate of deposit for an additional six months versus the previously approved three months, for a higher paying interest rate with no penalty for early withdrawal.     Unanimously approved 

Budget Amendments
Andrew Bray stated that the budget amendments are also a matter of housekeeping.   Andrea Braynon gave a brief summary of the budget amendments.  

Motion brought forward by the Finance Committee to approve the overall agency budget amendment number one (1) for fiscal year 2009-2010 as presented.   Unanimously approved

AWI Financial Monitoring
Andrew Bray indicated he was happy to say the AWI Financial Monitoring report is very positive.   He shared that in the process of the audit; ELC staff was very proactive and made adjustments as needed to clear up any issues before the report was concluded.    He recognized staff for the great job they did.   

Personnel Committee
In the absence of Marvin Dejean, Chair of the Personnel Committee, Mason Jackson reported that the Committee met and discussed the criteria for performance incentive for the CEO.    He stated the committee discussed some of the following points: 
· More dialogue is needed from the Board 
· What is Board expectations on not just getting the job done but for excellence 
· Need to be sure expectations are not the Board responsibilities
· Need to look at criteria and the metrics on how the items will be judged.  
· Mr. Jackson suggested the following as food for thought – 
· Supply Chain Enhancement – how are we supporting the people delivering the services –
· What would be superior support for the Board
· Need to be under CEO control  

Board Members shared the following: 
· Missing piece is on leadership and stature – need to create a posture in the community 
· Coalition in an excellent position – is a leader throughout the State 
· CEO has gotten the Coalition to a place that surpasses most Coalitions – need to move a step further 
· Need to Brand the organization 
· Need to be able to measure - metrics need to be more outcome based rather than output
· E-mail to Board Members requesting input was not very successful – only 2 responses
· Suggested a direct conversation with each Board member. 
· Requested that the Board be sent some research based or evidence based companies who have already demonstrated excellence that the Board could review which may be helpful to stimulate the type of questions that could be used.   
· Suggestion made to Board members to read a book entitled “Good to Great” by Jim Collins noting that it is a wonderful book to generate thoughts

CRRD Committee
Robyn Perlman gave an update on the CRRD Committee pointing out the following: 
· Deborah David, CRRD Director is brilliant 
· Summarized some of the goals as follows: 
· Let everyone know providers are partners 
· Help providers build a basic business model 
· Connect providers with the communities they serve 
· Connect provider industry at large with the community at large to inform them of the importance of the providers and why the provider community is necessary 

Ms. Perlman recognized all the people that have come together to support the efforts of the CRRD Committee such as  AD Henderson and Wachovia and shared that CSC and Family Central are a great support.   

Nominating Committee  
Penny Westberry announced that the Nominating Committee will be having a meeting on October 7 to meet with potential new board members.    She indicated that 2 private sector candidates and 4 optional member candidates will meet with the Committee.     Mandy Wells asked that she be a member of the Nominating Committee.  A concern was raised that the Committee should have an odd number of members which it currently has.         

Jeffrey Dwyer nominated Mandy Wells to be on the Nominating Committee.   Seconded by Robyn Perlman.      

Sidney Calloway amended the original nomination to add Alfreda Coward to be a member of the Nominating Committee.   Seconded by Andrew Bray.      Unanimously approved 

Original motion as amended – Unanimously approved.   

Community Partners System Gathering Update 
Lee Tirpak gave a brief update of  the activities of the System Gathering pointing out the following: 
· Looked at successes and challenges for the prior year 
· Viewed video on quality in Canada – conversation followed – a written summary will be in the next Board packet.
· Looked at highlights of what is going on in the Community
· Invited Board Members to attend the meetings

VPK/SR Conference Committee 
Stacy Angier thanked everyone that made contribution to the conference at the last meeting.   She indicated that for those members that left the meeting early last time, contributions can still be accepted.    She invited Board Members to the conference on September 12 requesting that Family Central be notified if they plan on attending.    Ms. Angier thanked Robyn Perlman not only for her contribution but for a workshop that her company is providing at the conference.    She thanked Carol Wasserman for all the hard work that she has put into this effort.   

	

	Action items:
	Person responsible:
	Deadline:

	Proceed with new Professional Development Scholarship Policy 
	CPO
	9/1/09

	Proceed with Audit Agreement
	CFO
	9/1/09

	Place Unemployed Clients’ 60 Day Suspension on next Coalition Agenda
	CEO
	9/1/09

	Develop communication plan to address Waitlist issues
	CEO
	10/20/09

	Schedule appointments with Federal Legislators
	CEO
	10/20/09

	Try to obtain original funding formula
	CEO
	10/20/09

	Keep financial statements on file
	CFO
	9/1/09

	Proceed to investment account revision approved
	CFO
	9/1/09

	Contact individual Board members to discuss CEO goals
	CEO
	10/20/09

	Add Mandy Wells and Alfreda Coward to Nominating Committee 
	Executive Assistant
	9/1/09

	
	
	


Approved as amended October 20, 2009

Page 9 of 10
	
	Staff Reports and Recommended Action
	

	CSC Funding
Lee Tirpak gave a brief summary of the item.  She pointed out the total amount is $600,000 with ¾ of that amount expended during this fiscal year and ¼ spent in the next fiscal year.   She indicated that this will be addressed further during the procurement process.

Motion made by Sidney Calloway to accept Children’s Services Council’s offer to fund enhanced services delivered by Family Central in the Quality Improvement Supports (ELC 3) contract and approve amending contract # FCI-QIS-10-ELC 3 effective October 1, 2009, in accordance with the attached CSC Action Statement and as agreed to by all parties.   Seconded by Dr. Steven Ronik.        Unanimously approved.  

Larry Rein indicated that it was his understanding that the purpose of these funds is to better serve children with behavorial health problems and stated that what is being presented today is very different from what was presented at the Special Needs Advisory Committee.     Penny Westberry indicated that 
ELC had conversations with the Contract Manager at CSC on this item and the CSC Action Item is included in the meeting packet.   Ms. Westberry indicated that it is CSC’s intent to have the whole center trained on this and not just train to intervene with specific kids.   Mr. Rein, acknowledging that prevention is wonderful, stated that children with behavioral challenges often are not served and would hope that the Coalition does not lose the focus on those children.   

Responding to questions, Ms. Westberry indicated that ELC will be working with CSC to identify the centers with the most need to  receive this assistance 


	

	Coalition 2008/2009 Achievements, 2009-2010 Goals

Penny Westberry read the list of ELC Accomplishments for FY 2008-2009 that was included in the meeting packet under Tab 3.     She also read through the staff recommended ELC Goals FY 2009-2010.  Board Members had no questions or additional goals.   Mason Jackson commended staff on work that has been done, noting that there are healthy goals for the coming year.   

	Action items:
	Person responsible:
	Deadline:

	Proceed with contract amendments to ELC 3
	CPO
	10/30/09

	
	
	



	
	FYI  -  no comments
	

	
	Unfinished Business - none
	

	
	New Business
	

	Britt Sikes recognized Claudia Dean and welcomed her to the Board.

Britt Sikes stated that he was at an event at Jack and Jill to bring about an awareness of early childhood education and noted that ELC was represented by Deborah David and Carol Wasserman.      

Dr. Barbara Weinstein shared that the Mayor of Tamarac worked to put together a faith based initiative and brought in 8,000 lbs of food to Family Central.   She noted that the 8,000 lbs was given out to the community by Thursday.    She thanked the City and all those that participated.     

Penny Westberry indicated that she has been invited to sit on the United Way Education Sub-committee that is looking at how to arrange funding.  They will also look at an RFP for education funding.  She indicated that this committee has a real recognition that education needs to start a lot earlier in life.    

Deborah Hill indicated that the Department of Health is gearing up from H1N1.  She pointed out the importance of washing hands, etc.     She indicated the vaccine will be coming forward and that children are being targeted for the vaccine.    Ms. Hill indicated that Family Central is very involved with the Department of Health.  She asked if the Coalition would be interested in a presentation.   Penny Westberry recommended that a presentation be given at the Systems Gathering.   

	



	
	Public Comment – no comments
	



	
	Next Meeting - October 20, 2009
	



	
	Adjourn
	

	Meeting adjourned 10:20 am

	

	


These minutes contain the action items of the Early Learning Coalition meeting.   They do not include all facets of each issue discussed.   A tape recording of the meeting is held in the Coalition office.   Corrections from the Coalition members will be taken prior to approval at the next meeting.

Submitted by 
Debbie Bainton 
Reviewed and Edited by 

Penny Westberry, CEO
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