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2/16/11
10:00 a.m.
6301 NW 5th Way,  Suite 3400
Ft. Lauderdale, FL 33309

	

	Attendees:
	Kerry Allen, Penny Bernath, Willie Cameron, Sharon Cohen,  Ilene Gevirtz, Jill Gelman, , Yanick Goutier, Evelyn Grooms, Maria Hernandez, Lola Jordan, Debbie Kay, Karina La Blanc, Ilene Miller, Jessica Novak, Anita Platt,  Chris Sieber, Michelle Sponder,  Derek Tillman, Melissa Trentham, Carol Wasserman, Mary Jean Woika, Andrea Zabel, Khalil Zeinieh

	

	Staff in Attendance:
	K. Lee Tirpak, Chief Program Officer; Leticia Strasser, ECE Program Specialist; Gordia Ross, ECE Program Specialist; Carmen Nicholas, ECE Program Specialist;  Inez Webb, Administrative Assistant

	
	

	Child Care Providers:      


	[bookmark: MinuteTopic]Gloria Addo, Julie Bergstrom, Michele Cabrera, Nicole Carter, Helen Fernandes, Suzanne Ford, Elizabeth Gonzalez, Joy Gordon, Jayne Hafer, Mildred Hightower, Mari Kelley, Julia Musella, Layne Polakoff, Gail Skipper, Wendi Siegel, Jenny Turnquest, Maria Warren
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	I. Welcome and Call to Order
	K. Lee Tirpak

	[bookmark: MinuteDiscussion]The meeting was called to order at 10:10 a.m. 
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	II. Introductions
	

	Self-introductions were made:  Attendees announced their name and agency or organization. 

	
	III. Review and Approve Agenda
	

	The agenda was approved by consensus.  

	
	IV.  Review and Approve Minutes –  1/16/11
	

	The minutes were approved by consensus, with no corrections.



	
	V. Provider Forum – Preparing for Change
 (1) School Readiness & VPK Statewide Agreements
(2) School Readiness – Ages & Stages Developmental Screening
(3) School Readiness Certificate
	Facilitators:
Early Learning Coalition of Broward, Inc. & Family Central, Inc.

	The topics for discussion and provider feedback are the Statewide Provider Agreements, Ages and Stages Developmental Screening and School Readiness Certificate of Enrollment.
Family Central, Inc, hope today’s dialogue will help to improve their role in executing elements in the contract with the Coalition and with child care providers. Statutory requirements in the contract are a condition for receiving SR funds, and must be followed for providers to get paid.  A statewide agreement is being developed and is projected to be used in Broward beginning July 1, 2012. 
(1) School Readiness (SR) and Voluntary Pre Kindergarten (VPK) Statewide Agreements:  Understanding the benefits of implementing the guidelines and possible consequences of Provider non-compliance
· Is it necessary to send license to FCI every year if personnel and status has not changed?  Providers would like FCI to query the system and obtain the information already on file. 
· Explore the use of “File Maker Pro” to manage data and create a reliable and user-friendly tracking system.
· Providers are requesting that the Coalition provide funds to upgrade the tracking systems at FCI.
· Signature authorization for VPK and SR contracts
· Centers that have overseeing entities need to get VPK and SR contracts at the same time for submission to get authorized signatures.
· Electronic signature can be used to avoid unnecessary visits to FCI; however, the state requires original signature to be on file.
· VPK Agreement can be downloaded, signed and mailed back to FCI
· FCI will clarify whether an original or faxed signature is required.
· A central filing system is needed with contents across SR and VPK contracts to eliminate duplication of paper work.
· FCI is taking a critical look at all process in order to streamline paper work; while satisfying contract requirements and creating a user-friendly system.   The present system does not have the capacity to contain high volumes of incoming faxed documents; if the infrastructure is revamped to handle the extra volume then faxing is a possibility. Scanning documents and sending via email is also acceptable.
Comments
· Early Learning Information System (ELIS) is moving forward with plans for the Broward Coalition to be a pilot site.  Transition activities will begin in December 2011 and be fully implemented by July 2012.
· The Enforcement Policy set by the Coalition was effective July 1, 2011 and Providers will be required to sign and submit SR contracts prior to the beginning of the next fiscal year.   FCI will implement internal procedures and adhere to contractual requirements; payments may be withheld and new enrollment disallowed until a signed contract is received by FCI.
· VPK Agreements must be signed prior to the beginning of program, there is no grace period. 

(2) School Readiness Agreements – Ages and Stages Developmental Screening
Best practices were explored with providers throughout the state and the switch was made to Ages and Stages Screening tool. Providers are required to administer the Ages and Stages Developmental Screen for all children receiving financial assistance from School Readiness funds.  July 2007 through June 2010, FCI used the Brigance developmental screening tool and switched to the Ages and Stages Questionnaire effective July 1, 2010, as a result of the statewide initiative to standardize developmental screening throughout the state.  As of December 31, 2010, 688 children received developmental screening services following their EDE financial assistance eligibility appointment, prior to enrollment in a school readiness program. The system will be available on-line at some time in the future. 
Discussion:
· The ASQ and ASQ-SE asks questions which may be considered personal, and some teachers are uncomfortable asking parents these questions. Additionally, providers reported that the new system is time consuming.
· The tool was designed to have providers work with parents to screen the child, parents can be involved in some of the following ways:
· Provide Online tool and have parents complete at home 
· Form was designed to be simple for parents, written in 3rd grade reading level and in Spanish  
· Appropriately use Ages and Stages at parent conferences if forms made available to providers, so that the assessment can be done at parent meetings throughout the year.
· Typically, three assessments are done per year, approximately 20 minutes per child.
· The assessment directs teachers in their teaching; projects can be incorporated in the lesson plan and help to guide the curriculum.
· FCI received ASQ kits, which will be given to providers along with a CD soon.  
Question:  Is the ASQ kit available in Haitian Creole?
Answer:  The publisher chose Spanish and Haitian Creole for Ages and Stages, translating into other languages would not be cost effective.
Question:  Can the FCI mobile library be used to distribute tool-kits?
Answer:  The Resource mobile can distribute at different locations.

(3) School Readiness Enrollment Certificates
Broward has been informed that the School Readiness Enrollment Certificate Form will need to be signed by the parent/guardian, FCI staff, and the Provider at the facility in which the child is enrolled.  
Discussion Question: How will the implementation of this new process to use the School Readiness Enrollment Certificate impact providers? What is the best way to obtain parent’s signatures prior to receiving services?
· A new enrollment and placement process will be implemented by July 1, 2011.  Three signatures will be required on the enrollment certificate which should be returned to FCI before the child is allowed to begin any program.
· A suggestion was made for Providers to write the child’s name on the attendance sheet and send both enrollment certificate and attendance at the same time:  Forms may be sent via fax to ensure timely execution of payment.  Providers would utilize this process when there is a small window of time between parents contact and the child’s start date. 
· The State requires that original signed certificates are in hand before payment is made to the provider.
· Is the certificate only required for new enrollees? 
· Telephone transfers will no longer apply as parents will have to sign a new certificate.
· Files for transferred children are closed with the center the child is leaving before approval for transfer is granted.
Comments
· FCI has Internal challenges as children transfer to different billing groups
· Providers do not like the idea of another certificate
· Providers were strongly encouraged to add electronic operation to their business models for all future activities of the School Readiness and VPK programs.

	Action Items:
	Person Responsible
	Deadline

	Clarify the use of original or faxed signature on enrollment certificate
Clarify if only new enrollees need the certificate or redetermined clients as well.
	Khalil Zeinieh
	


	
	VI. System Highlights
	Partners

	Family Central, Inc.
Ms. Nadine Gregory-Jackson (new FCI Director of Eligibility Determination and Enrollment) will attend the next meeting.
Early Learning Coalition of Broward County, Inc.
· Copies of Core Competencies are available for providers to take with them today.
· Broward Professional Development Scholarship information is available through the Children’s Forum; providers may apply online, or print application and fax to the Forum.  The online process of completion with faxed documentation will be processed faster than snail-mailed documents.
Child Care Provider
The Big Blue Bus visited NE Focal Point Intergenerational School on January 26, 2011, the children enjoyed the activities that were offered; members from the Board of Directors were also present.
Broward Association for the Education of Young Children (BAEYC)
Partners are invited to visit the face book page at “Broward Association for the Education of Young Children.”

	Action Items:
	Person Responsible
	Deadline

	
	
	

	
	VII.  New Business
	Partners

	None.

	Action Items
	Person Responsible
	Deadline

	
	
	

	
	VIII.  Public Comments
	

	None.

	
	IX. Adjourn  
	

	The meeting was adjourned at 12:10pm

	Next Meeting:  March 23, 2011


These minutes contain the action items of the Community Partner Systems Gathering.  They do not contain all items discussed.  A tape recording of the meeting is held in the Coalition office.  Submitted by:  Inez Webb
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