
	
	CRRD Committee

12/14/10

Early Learning Coalition of Broward County, Inc.
6301 NW 5th Way, Suite 3400

Ft. Lauderdale, FL 33309

	

	Members in Attendance:
	CRRD Committee Chair Robyn Perlman 

	

	Members Absent:
Others in Attendance:
Staff in Attendance:
	Fabienne Fahnestock, Linda Flynn, Evan Goldman, Anne de las Pozas, Mayor Barrington Russell, Laurie Sallarulo, Kathy Woodrum
Dr. Mark Gross, Mason Jackson

Janice Carter, Director of CRRD, Penny Westberry, Chief Executive Officer, Faye Franklin, Office Assistant

	
	

	
	               Agenda topics

	
	                 Welcome and Introductions
	

	Robyn Perlman welcomed the participants at 10:12am.

	

	

	
	                       Public Comment
	

	None.

	

	


	
	Approval of CRRD Meetig Minutes from November 2, 2010 and November 16, 2010
	

	There was not a quorum.  Minutes were not approved.

	

	


	
	Business Technical Assistance Program Overview
	

	Ms. Perlman requested Dr. Gross to lay out a clean canvas of exactly what the Business Technical Assistance diagram represents.
Dr. Gross preferenced explanation of the diagram by stating that looking at the notion that child care centers are not able to maintain quality for the kids or become fiscally viable themselves since there are so few dollars, and the managers/directors of the centers have limited business skills. They know so little about marketing, budgeting, etc., so the concept is can we take a group about 100 child care providers bring them together for a year of intense study and business practices to help them improve their business, and making this just not a simple partnership or a simple funder but making it a comprehensive and cohesive community project that looks at roles of the family, the funder of the project, the ELC,  the school that’s going to offer the services and the community we’ll use to bring it together to support the provider.  A fascinating concept that Robin developed is how to fund this.  If you take a look a large number of kids are not being served, they are stuck on the Wait List. That’s another interesting issue, and many child care centers are not filled to capacity – they’ve got space.  So a real interesting trade off is if they gave two scholarships (providers) and in turn they would get this really intent and focused course on business development that’s not only targeted to the needs of the providers but to their educational capacity. So what we’re looking at is give back-give back to everybody involved. There are expectations of what each group will offer to the project. Start with the provider – 2 slots $4400 per slot 8,000 x 100 (providers).  So a total of $800,000 is pumped in to the system that would not have been there before.
Ms. Perlman stated that we would need $800,000 to get the kids of the Wait List and that the provider would be giving a scholarship to two children, which would equal that amount of  money if the funder had to underwrite getting 2 kids off of the Wait List.

	 The providers would not get something for free, they have to buy in. That gives them more ownership of the project.  She explained that the grid is – The provider provides 2 slots, the provider gets a premium on the family portion of the fee, families (children) come off Wait List.  Ms. Perlman stated that providers are dying to get training and agreed they could offer 2 kids. They all want the training.
 Mason Jackson questioned why are child care centers violating their own rules by allowing parents to slide not because of the rules, but because of their heart.  Dr. Gross responded that there are 2 or 3 reasons why -  providers are touched by the families’ plight, are sympathetic with the parents, and the providers don’t know how to collect.
Ms. Perlman responded that basically providers have no concept of being in business.   Ninety-nine percent of providers got into the business because they love kids.
Janice Carter stated that another piece to the project is a shared services model where providers who participate in the project would be able to tap into the shared services network that would offer them cost saving ideas for collection purposes, purchasing supplies, etc.  


	

	Conclusions:  Suggestions were made as to how to present the model to the ELC Board:
· Make case as to what is wrong with current child care system
· Present the project as the answer

· Make case of profitability and sustainability (better business acumen)
· Remind the board that 20 million dollars are not being collected in part because centers are under capacitated

· Shared services component

· Understand competitive advantage

· Talk about new way of learning

· ELC could push five star rating



	In addition to presenting this model to the Board, participants also discussed getting the approval from the Board in the following areas:
· Approval to say this is an ELC project

· Board involvement

· Would they accept donated dollars and administer the program
Penny Westberry stated that the model should be presented to the Executive Committee before going to the Board. She suggested that Robin begin by explaining what path brought her to where she is.

	Action items:
	Person responsible:
	Deadline:

	Present model to Executive Committee
	Robin Perlman
	1/12/2011

	
	
	


	
	                             Unfinished Business
	

	None.

	


	
	                              New Business
	

	None.


	
	                              Public Comment
	

	None.


	
	                               Next Meeting Date
	

	TBA


	
	                                Adjourn
	

	The meeting adjourned at 12:19pm.

	

	


These minutes contain the action items of the meeting of the CRRD Committee of the Early Learning Coalition of Broward County, Inc.  They do not include all facets of each issue discussed.  A recording of the meeting is held in the Coalition office.  Corrections from the Committee will be taken prior to approval of the next meeting.
Submitted by

Faye Franklin

Office Assistant

Reviewed and revised by

Janice Carter, 

Director of CRRD
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