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Board Meeting Minutes
November 17, 2025, at 9:00 AM
Virtual Meeting Only

	Members in Attendance
	Chair Laurie Sallarulo (late); Dawn Liberta; Michael Asseff; Cindy Arenberg-Seltzer; Sharonda Bailey; Krystie Castillo; Jodi Davidson; Amy Hauser; Carol Hylton; Renee Podolsky; Dr. Amoy Reid; Ellie Schrot; Jessica Rodriguez; Traci Schweitzer; Zachary Talbot; Karen Taveras; Megan Turetsky; Julie Winburn

	Members Absent (Excused)
	Kirk Englehardt; Maria Hernandez

	Members Absent (Unexcused)
	

	Honorary Members
	

	Staff in Attendance
	Renee Jaffe, CEO; Christine Klima, CAO; Hubert  Cesar, CICO; Howard Bakalar, CPO; Melody Martinez, Board Liaison; Lizbeth DelVecchio, Executive Assistant & Special Projects Coordinator; Allison Metsch, Senior Dir. of Education & Quality; Amy Moore, Senior Dir. of Family Services and Customer Services; Ancel Pratt III, Senior Dir. of Communications; Alesia Davis, Dir. of Family Services; Ayme Hamoui, Dir. of Education Program Assessment; Andres Calero; Accountant; Beverly Hung, Sr. Dir. of Human Resources; Daniel Hollenbaugh, AP and Payroll Manager; Gracy Haladjian, Dir. of Family & Customer Services; Magdalena Laino, Quality Assurance Manager; Megan DeGraaf, Purchasing & Procurement Specialist; Reinier Potts, Financial Analyst; Roy Persaud, Accountant; Sandra Paul, Senior Dir. of Provider Reimbursement; Stephanie Landreville, Controller

	Others in Attendance
	Jacob Horowitz, Legal Counsel


								
	Item
	Action/Discussion

	Welcome & Call to Order
	First Vice Chair Dawn Liberta called the meeting to order at 9:01 a.m. Roll was called, and a quorum was established. 

	Chair Report 
· Megan Turetsky joined the Ad Hoc Fundraising Committee

	First Vice Chair Dawn announced that Megan Tretsky has joined the Ad Hoc Fundraising Committee.

	CEO Report

	CEO Renee reported that School Readiness enrollment has resumed at a modest pace after a short pause.  The Kindness Counts initiative was successful.  Renee thanked Board Member Dawn for attending.  Renee also reported, the Early Learning Landscape collaboration project is progressing, and the December meeting may be canceled due to a light agenda.

	Mission Moment Video – Kindness counts
	Allison Metsch shared the Kindness Counts video. 

	Consent Agenda 
1. Approve September 15, 2025, Meeting minutes
2. B262CA1 – Accept CARES/SECURE Act Interim Amendment to ELC’s 403B Retirement Plan
3. B262CA2 – Approve updated Continuity of Operations Plan (COOP) 
	
A Motion was made by Jessica Rodriguez and Seconded by Carol Hylton to move the Consent Agenda. The Motion was unanimously approved.  Motion Passed.    









	Finance Committee 
1. B262FIN1 – Approve September 2025 Interim Financial Statements

	September 2025 Interim Financial Statements

CAO Christine Klima presented the September 2025 Interim Financial Statements. 

[bookmark: _Hlk144048197]The Finance Committee brought forth a Motion to Approve September 2025 Interim Financial Statements, Pending Approval of an Annual Audit Performed by a Qualified Independent Certified Public Accountant.  The Motion was unanimously approved. Motion Passed


	2. B262FIN2 – Approve FY 2026 Amendment #2
	FY 2026 Budget Amendment #2
CAO Christine Klima presented the FY2026 Amendment #2. 

The Finance Committee brought forth a Motion to Approve FY2026 Budget Amendment #2.  The Motion was unanimously approved. Motion Passed

	Regular Business
1. B262RB1 – Ratify FY26 Broward County School Readiness Match Contract Adjustment

	Broward County School Readiness Match Agreement Amendment

CAO Christine Klima presented the Broward County School Readiness Match Agreement Amendment.

A Motion was made by Cindy Arenberg-Seltzer and Seconded by Traci Schweitzer to Ratify the Executed Budget Increase Amendment 23-CP-CSA-3516-01 CA# 6 to the Broward County School Readiness Match Funding Agreement for the October 1, 2025, to September 30, 2026, Contract Year. The Motion was unanimously approved.  Motion Passed.    

Abstentions:
· Julie Winburn abstained due to her role with Broward County.


	Governance Committee
No Update
	
None

	Audit Committee
No Update
	
None

	Ad Hoc Fundraising
Update from Committee Chairs
	
Committee Co-Chair Traci Schweitzer announced a Chipotle Give Back Night fundraiser on Wednesday, December 3, from 5:00–9:00 p.m. at the Fort Lauderdale location. Guests must show the flyer or mention the ELC for the Coalition to receive 25% of the proceeds.

CEO Renee Jaffe shared that the Ad Hoc Fundraising Committee has created two subgroups—one for Give Back Nights/community engagement and one for corporate sponsorships. Each subgroup will meet separately, the full committee will reconvene in January, and fundraising plans will be presented at the February Board meeting.

	Program Review Committee
No Update
	
None

	Provider Representatives
  Update from Provider Representatives
	None

	Old Business
	None

	New Business
	None 

	Matters from the Chair
	None 

	Matters from our Partners
	None

	Public Comments 
	None

	Next Meeting
	December 15, 2025, at 9:30 AM

	Adjourn
	Cindy Arenberg-Seltzer made a motion to adjourn the meeting at 9:25 AM 


These minutes contain the action items of the Board meeting of the Early Learning Coalition of Broward. They do not include all of the Committee’s discussions or comments on each matter or issue raised during the meeting. A tape recording of the meeting is held in the Coalition office. Corrections from the Committee will be taken before approval at the next meeting.
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