
BOARD ASSESSMENT 

Surve y Re sult s
2025



SCORING

4 to  5 is positive
3 to 1 is neutral or negative

Whe re  we  stand

A — 90 to 100 
B — 80 to 89
C — 70 to 79
D — 60 to 69
F — 59 and  be low

Rat ing  scale



BOARD 
SELF-ASSESSMENT 



Do I und e rstand  and  sup p ort  the  mission of 
the  Org anizat ion?

2022 2023

Yes
87%

5.0

2024 2025

Yes
100%

Yes
100%

Yes
100%



Do I fo llow t re nd s and  imp ortant  
d e ve lop me nts re late d  to  this org anizat ion?

2022 2023

Yes
94%

4.7

2024 2025

Yes
94%

Yes
94%

Yes
96%



Am I knowle d g e ab le  ab out  the  org anizat ions 
p rog rams and  se rvice s?

2022 2023

Yes
73%

4.6

2024 2025

Yes
100%

Yes
100%

Yes
94%



Do I re ad  and  und e rstand  the  financial 
state me nts?

2022 2023

Yes
80%

4.8

2024 2025

Yes
69%

Yes
88%

Yes
94%



Do I re fe r cand id ate s to  se rve  on this b oard ?

2022 2023

Yes
13%

3.5

2024 2025

Yes
44%

Yes
44%

Yes
56%



Do I p re p are  for and  p art icip ate  in b oard  
me e t ing s and  commit te e  me e t ing s?

2022 2023

Yes
87%

4.8

2024 2025

Yes
100%

Yes
89%

Yes
94%



Do I act  as a g ood will amb assad or to  the  
org anizat ion?

2022 2023

Yes
87%

4.9

2024 2025

Yes
100%

Yes
100%

Yes
100%



Do I find  se rving  on the  b oard  to  b e  a 
sat isfying  and  re ward ing  e xp e rie nce ?

2022 2023

Yes
73%

4.8

2024 2025

Yes
94%

Yes
94%

Yes
100%



BOARD 
ASSESSMENT



Our b oard  share s a comp e lling  vision for the  
future

2022 2023

Yes
60%

2024 2025

Yes
94%

Yes
100%

Yes
100%

4.7



We  allocate  an ap p rop riate  amount  of t ime  to  the  
issue s and  st rate g ic p riorit ie s that  mat te r most

2022 2023

Yes
53%

2024 2025

Yes
88%

Yes
100%

Yes
88%

4.6



Our me e t ing s p rovid e  op p ortunit ie s for const ruct ive , 
re sp e ct ful d e b ate  of issue s

2022 2023

Yes
74%

2024 2025

Yes
94%

Yes
100%

Yes
100%

4.6



Board  me mb e rs p ut  the  inte re st s of the  org anizat ion 
ab ove  all e lse  in making  d e cisions

2022 2023

Yes
74%

2024 2025

Yes
94%

Yes
89%

Yes
94%

4.6



Our b oard  is re sult s-orie nte d  and  e valuate s the  
p e rformance  of major p rog rams and  se rvice s

2022 2023

Yes
67%

2024 2025

Yes
100%

Yes
89%

Yes
100%

4.8



STAFF
ASSESSMENT



Rat ing  of the  b oard  ove rall

2022 2023

Yes
89%

2024 2025

Yes
87%

Yes
100%

Yes
100%

4.5



2022 2023

Yes
86%

2024 2025

Yes
100%

Yes
100%

Yes
100%

4.6

Rat ing  of your p e rsonal inte ract ions with the  
b oard



2022 2023

Yes
33%

2024 2025

Yes
94%

Yes
100%

Yes
91%

4.6

The  b oard  und e rstand s the  org anizat ion' s 
mission



2022 2023

Yes
22%

2024 2025

Yes
55%

Yes
89%

Yes
100%

4.6

The  b oard  consiste nt ly alig ns act ivit ie s and  
d e cisions with a common p lan and  st rate g y



2022 2023

Yes
11%

2024 2025

Yes
45%

Yes
100%

Yes
100%

4.6

Fe e d b ack from the  b oard  to  staff is alig ne d  
and  consiste nt



2022 2023

Yes
44%

2024 2025

Yes
82%

Yes
100%

Yes
91%

4.3

The  b oard  use s d ata to  inform d e cisions and  
d e te rmine  imp act .



2022 2023

Yes
11%

2024 2025

Yes
73%

Yes
78%

Yes
91%

4.1

Board  me mb e rs offe r the ir t ime , e ne rg y, and  
insig ht  to  d rive  the  org anizat ion in a p osit ive  
d ire ct ion



2022 2023

Yes
22%

2024 2025

Yes
73%

Yes
87%

Yes
91%

4.4

The  work of the  b oard  sup p ort s and  
e nhance s the  work of the  staff
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